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          etworking for some conjures a labored effort of necessity—brief impersonal exchanges, business 
cards at social gatherings, sending invites to ‘connect’ via LinkedIn (not in the real sense, of course). Our 
strategy for business and career advancement has become mechanic, forgoing in-person, purposeful 
connections—the cornerstone of community and the essence of success. In the book ‘It’s Who You Know’, 
business coach and best-selling author, Janine Garner reimagines our perception of how to network. 
Restoring the original goal of connecting with people in an exchange of real value, by establishing how a 
carefully chosen ‘pit crew’ of mentors and supporters can bolster our energy and expand our impact as 
entreprenuer’s. It is a guide to re-establishing meaningful connections, and accelerating human potential 
through thoughtful council and mutually beneficial collaboration.
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Why you need a 
TEAM to take-on 

the trenches!
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Interview	  by	  Inga	  Yandell



How did your approach to networking evolve?

I spent the first 10 years of my corporate career in the UK 
and learned very early on of the importance of a network 
both in life and at work. I experienced the impact of major 
company shake-ups, new CEOs forming new leadership 
teams that swiftly took over from former colleagues. 
Strategic direction, company values and day-to-day culture 
changed at what seemed like a whim. 

At the age of 29 I moved to Australia and was forced to 
build up another network of trusted colleagues, clients and 
friends. As I moved up the corporate ranks, I witnessed 
first-hand how seniority attracts more influence and means 
greater impact, how an elevated job title and a bigger 
budget can magically open doors and makes things happen. 
Yet as connected as I was from a business point of view, 
without a true, authentic network to turn to I felt 
increasingly isolated.

In 2011 I struck out on my own, launching the LBDGroup, 
a niche community of like-minded, results-oriented 
businesswomen, female corporate leaders and entrepreneurs 
who connect, contribute and collaborate to drive 
commercial success for each other. Over the years, this 
network has come to represent so much more than 
generating business leads for ourselves and one another. The 
cross-functional, cross-industry nature of this collective 
stretches people’s thinking, propels goals and plans, and 
creates more new opportunities at both a personal and 
professional level than would ever have been possible had 
we all gone it alone. 

My personal network is small, it’s tight, it’s uber-connected 
and it’s absolutely the pit crew of smarts that helps me 
achieve my goals. I believe we all need to get back in control 
by building a ‘Network of Me’ where we are smack bang in 
the centre of critical connections with real influence and 
real impact, connections capable of transforming our 
thinking, challenging our behaviours and working 
collectively to build our positioning, elevate our profile and 
push us to achieve more. 

Are the origins of your principles unique or forgotten 
skills of a non-digital generation?

There is no doubt in my mind that the explosion of social 
media has turned the world of face-to-face interactions 
upside down, opening up previously unimagined 
opportunities and ways of connecting with our friends, 
peers, existing and future clients, and complete strangers 
worldwide—all at the touch of a button. We are more 
connected than ever before through our smartphone, the 
Internet, instant messaging and social media.

According to statsita.com, ‘The power of social networking 
is such that the number of worldwide users is expected to 
reach some 2.95 billion by 2020, around a third of the 
Earth’s entire population.’ New social networking sites are 
popping up every minute. LinkedIn is growing at the rate of 
two new members per second.

And yet with the increase in ‘connection’, has come a 
parallel increase in ‘disconnection’. Something about how we 
are networking right now just isn’t working. Social media is 
encouraging one-way communication with actual 
conversations being brief, fleeting and superficial. On the 
other hand... networking relies on two-way communication: 
the mutual exchange of information and value. 

Is there a place for both collaboration and competition, 
and how do we decide which applies?

The business world has become increasingly competitive, 
but networking doesn't need to be about completion. Many 
entrepreneurs I meet and work with spend more time 
worrying about if they will find the right collaborative 
opportunities than about what their competitors are doing. 
They understand the value that exists in working together, 
sharing intelligence and insight to create new opportunities, 
products and markets. The reality is your success will be 
compounded when you collaborate openly, willingly and 
with complete, honest and full disclosure.

 BARE ESSENTIALS ･ JANINE GARNER ･ IT’S WHO YOU KNOW  !  

 Q/A with JANINE GARNER



What can an entrepreneur teach a non-profit about how 
to expand their reach and impact?

Whether a leader in a corporate organisation, an 
entrepreneur or a non-for-profit we all need a network.  It 
doesn't matter what you do, what level you operate on, what 
industry you are in and if you work for an organisation or 
yourself.  We have to rethink how we network, creating a 
new plan of action—one that put us in control, smack bang 
in the centre of critical connections with real influence and 
real impact, connections capable of transforming our 
thinking, challenging our behaviours and working 
collectively to build our positioning, elevate our profile and 
push us to achieve more. 

Is there a place for both collaboration and competition, 
and how do we decide which applies?

The business world has become increasingly competitive, 
but networking doesn't need to be about completion. Many 
entrepreneurs I meet and work with spend more time 
worrying about if they will find the right collaborative 
opportunities than about what their competitors are doing. 
They understand the value that exists in working together, 
sharing intelligence and insight to create new 
opportunities, products and markets. The reality is your 
success will be compounded when you collaborate openly, 
willingly and with complete, honest and full disclosure.

Your Pit Crew will add {stamina} 
to run the marathon of your dreams, 

navigate complexities and recover 
from setbacks. 

 BARE ESSENTIALS ･ JANINE GARNER ･ IT’S WHO YOU KNOW  !  

©
	  L
or

ad
o	  
/	  i
St
oc

k



Cheerleader: the CEO of your personal cheer club.

Explorer: questions why, who, what, where, when and how, 
courageously carving out options for you to consider.

Inspirer: an ambitious, big-picture thinker that awakens 
you to new possibilities.

Lover: puts you and your needs first to help you become 
the best you can be.

Connector: connects people and information, joining dots 
to opportunity.

Balancer: keeps everything aligned and in check, 
understanding that success relies on a balance between 
personal and professional goals.

Influencer: has already achieved what you dream and is 
willing to share all they know.

Professor: constantly pushes you to think better, think 
deeper, and think differently.

Architect: methodical, astute and financially savvy helping 
you lay the stepping stones to your goals.

Truth sayer: challenges integrity, honesty and your truth 
even if this flies in the face of conventional wisdom.

Accelerator: the master of making things happen accepting 
no excuses for inaction.

Mentor: provides wisdom to inspire and keep you on track.

Beyond researching skills or accomplishments, signs do 
you look for when selecting candidates for your pit crew? 

The role of your Pit Crew is to keep you true and on track. 

They nurture you, ensure you are okay at all times and that 
your emotions aren’t getting the better of you. They keep 
you connected with the present as much as with your future 
dreams. Whether you are just starting out, working non-
stop in a corporate environment, or pursuing your own 
entrepreneurial enterprise, the journey requires grit, 
determination and perseverance. We all experience days of 
frustration and disappointment, days when we have to face 
our fears or make tough decisions or calls. Having the right 
crew to help you overcome these difficulties, keeping you 
mentally tough and balanced, is essential. 

Your Pit Crew will add stamina to run the marathon of 
your dreams, navigate complexities and recover from 
setbacks. Critical qualities to look for when selecting your 
pit crew include:

Care about you as much as your goals and dreams. 

Connect you to people that matter and makes 
introductions that count. 

Keep you present so you live in the here and now as much 
as the future. 

Keep you match-fit for sustaining energy long term. 

Ensure you balance your career needs with personal needs 
and caring for the important relationships in your life.
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➤	  The	  old	  adage	  "It's	  not	  what	  you	  know;	  it's	  who	  you	  know"	  has	  never	  been	  more	  applicable	  than	  it	  is	  today.	  The	  problem	  is	  
that	  many	  of	  us	  "know"	  thousands	  of	  people	  across	  social	  networks,	  but	  how	  many	  of	  those	  people	  truly	  know	  you	  and	  how	  
many	  of	  them	  are	  truly	  connected	  to	  you?	  It's	  time	  to	  clear	  out	  the	  network	  clutter	  and	  identify	  those	  who	  actually	  add	  value	  
to	  your	  professional	  and	  personal	  development.	  It's	  Who	  You	  Know	  brings	  networking	  into	  the	  modern	  era,	  and	  shows	  you	  a	  
strategic	  approach	  to	  making	  it	  work	  for	  you.	  It’s	  Who	  You	  Know	  by	  Janine	  Garner	  (Wiley,	  2017)	  ISBN:	  9780730336846
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If you are time poor how do you nurture your network? 

We are all time poor, struggling to prioritise the tasks on 
our to do lists let alone deciding who to call, grab a cuppa 
with or even which networking event to go to.  
Conversations are rushed and superficial and every day we 
are being pushed and pulled in multiple directions.

But you cannot get anywhere in life on your own and 
building a network that works for you is key.  This is not 
about going to the opening of an envelope or building up a 
list of thousands of contacts.  Effective networking is about 
quality connections, its about a small, yet diverse group of 
people, its about spending time connecting with people that 
matter to you and where you can share information that 
matters to them.

Building a quality network is about investing time 
nurturing and developing the relationships. It requires you 
to share your goals, your strengths, to openly ask for help 
and to exchange value for mutual benefit—regular 
communication drives this. This is not just about connecting 
when you want something, it is about taking time to think 
about the people in your key network and what support you 
can give them right now or what you could help them with. 

Some of the strategies I use to nurture my network include:

Regular check-ins via email and SMS, walk/talk meetings.

Weekly 15 minute check-in with my accelerator, 1 hour 
“Random Acts of Kindness”  (scheduled in my calendar) 
where I think about my key 12 people and anyone I have 
met or anything I have learnt that I can share with them.

Monthly dinner dates with my cheerleader.

Quarterly strategy meetings, and updates of what I’m 
working on and what I’ve been doing.

How has your core network influenced your career or 
supported you in a pivotal moment?

My network is my solid foundation. I have the right people 
with me at all times on my journey. Teachers help me 
stretch my thinking and force me to dig deeper. Promoters 
pick me up when I need motivation or to make connections 
to new opportunities. Butt-kickers keep me focuses and on 
track. And a steady Pit Crew, who I could not possibly 
survive without as a mother, wife, entrepreneur, business 
owner, philanthropist, dreamer, connector, health fanatic or 
friend. I simply would not live a balanced, connected and 
present life without my 12 key people and there is no doubt 
in my mind that these people have supported me, shaped 
me and pushed me to become the person I am right now.

Networking relies on {two-way communication} the mutual exchange of information and value. 
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Sydney-‐based	  Janine	  Garner	  is	  an	  internationally-‐acclaimed	  entrepreneur	  and	  Fortune	  500	  mentor,	  keynote	  speaker	  and	  author.	  She	  is	  a	  partner	  at	  
Thought	  Leaders	  Global,	  and	  the	  founder	  and	  CEO	  of	  the	  LBDGroup.	  Janine	  is	  also	  the	  author	  of	  It’s	  Who	  You	  Know:	  How	  a	  network	  of	  12	  key	  people	  can	  
fast-‐track	  your	  success	  (Wiley,	  2017)	  and	  From	  Me	  To	  We:	  Why	  Commercial	  Collaboration	  Will	  Future	  Proof	  Business,	  Leaders	  and	  Personal	  Success	  (Wiley).
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